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- HINUTES OF STAFF MEETTNG
MNYTINISTRATIVE  STAFF CHILIS

8 June 1953

l. Colonel “hite stated that roquests from offices for eteading individ-
ual consultent apnointments into the newt fiseal year should be made only after
the most careful consideration by the requectin- office. The Dircctor has asked
that the need for coansultant services be closely examined in cach case in order
to bring about 2 drastic reduction in this caterory. Colonel hite asked that
DD/A offices adherec to this policy in comection with the current survey of cone
sultants whose names 1ill be nroposed to the Director for retention durins the
195h fiscal year, '

2. Tecent difficulties experienced by an ‘gency cmployee vhich were of a
personal rather thas an of fieial character vere cited uy Colonel "hite to illus-
trate the resnonsibility of all officials in the sunervisory chain to lend
assistance to employees in overcoming such aroblems. Lffective supervisor-
employee relationships require supervisory officiels to be alert to the existence
of emloyee wroblems of a npersonal nature or situations ihich indirectly impinge
on emnnloyees' agsimmnents in the Azency. “herever nossible, the humsan relations
aspect of supervision calls for the sunervisor to interest himsclf in such en~
rloyee nroblems, and vhen aporomriate, to give advice and guidence or other Posi-
tive assistance, '

3. OBolonel "hite referred to some lawmess ~hich has developed in observing
the rule that non-routine corresnondence to other Goverament agencies showld bLe
vrenored for the signature of the Demuty Director (Administration), Ile requested
that letters or memoranda addressed to Government departments on subjects of
-adninistrative nolicy and nrocedurc,' other thm items vhich are gencrally cx-
changed at the action or sorkin~ level s be routed to the Demuty Tirector (ldmin-
istrotion) for simmature.

L. Colonel "hite referred to statisties on nersommel overtime roecently
develoned Ly the Budzet Uffice. Thesc dota shoved that some IM/A oftices were
far in excess of the Azency averaze of overtime »orfor-ed. hile it could be
understood that the nerticular work cariied on in some of these offices zccounted
for the higher ficures, Colo:el 'hite remorked that there vas an apnarent need
to raise the question of vhether a drastic reduction might not be realized., In
this connection he said he wanted to make certain that no of fice was employing
a fixed percentage fizure of nersonnsl to Le kent on duty merely to meet the
requirenent thot skeleton forces be on duty on non-tork days. The minimum re-
quirenent set by DI/A is to have a responsible official on hard at each office
during Saturdays until one o'clock unless special conditions dictate a longer
stay. This person must be able to respond effectively in the event a call for
assistance is made upon the office from an aporropriate source,

Security Information ,f““»!’*%\zg” PV R
WL -

Approved For Release 2002/01/29 : CIA-RDP78-04718A000700120015-7

WoE G



Approved For Release 2002/01/29 : CIA- RDP7W‘Nﬂ(B€NmL5 -7

Cacurity Ini‘om 1tion

5« Colonel Thite exnresced the hone that nroper adninistrative nlms would
be develoned by the begimiry of the next fiscal year for each of the older A\zency
nrojects for which no =such plans had been nreviously issued.

6. The concept m’xd&t‘lyin'r issuance of Confidential FYunds Remulotion 10.12
was revievied for -the murmose of clar:.i‘y:lnw some msuncerstanding vhich exists
throughout the ’zency with reswect to the bacis unon vhich expeaditure of une-
vouchered funds cm be an-woved. Colonel 'hite recslled that €™ 10.12 was drawn
up in recognition of the fact that all caterories of conditions reguirinz use of
coifidential funds could not be f+1ly anticipated snd ineluded in the resulations.
Accordingly Cil 10,12 was intended to vrovide a nmeons for suthorizing exmeaditure
of confidential funds to mecet wnforeseen circumstances orising out of  the special
requirements thich result from the mission of the Central Intelligzence Azency. It
mas never intended to provide auwtihority for expenditures, otherwise wautihorized,
for purposes or objects ~hich are not essential to, or do not result from, the
special performence of functione for which the Central Intellizence Azency is
responsible. Ixpenditures of confidential funds to vrovide relief in cases of
personal hardship vhich do not stem froam conditions created by the wnique onerat-
ing requirecnents of the fgency are clearly wrecluded., CMt 10.12 does not nrovide
a neans for circumventing the intent of Congress that expenses are authorized for
purposes only to the extent consistent with law,. Cases vihich £a3ll in the compasg-
slonate ov humanitarian catepory cannot for these reasons slone be regarded as
coming within the author:.ty of the Demuty Director (Administration) to approve
expenditure.

7. Colonel Vhite discussed the need for esch ofice within the DD/A area
to observe and resvwect the wrofessional inteprity of the othor offices under ND/A,
This requires of fice heods to malke sure that norsonnel under their direction do
not sug=est or comment to onerating offices that they are not in s rmpathy vith
policies, methols or specific decisions emanatin~ from other ™M/A offices. To
criticize another administrative ofice vill destroy essential teamiork and create
friction and noor morale., Areas of disamreement should be freelr dlscussed betveen
the offices themselves and with the Deputy Director (Administr-.ion) if no agree~
ment can be reached otherwise. The advertisement of such disapreements outside
the DD/A orsanization cannot be condoned.

8. Colonel Vhite seid that the objective of obbtaining completed staff work
on the part of DD/A effices vas still far short of accomplishment, Staff studies
frequently fail to present a clear-cut recormendation for action. Often such
sbudies reflect confusion betveen fact and conjecture, findings not supported by
analysiy of the facts or discussion, as well as errors of grammar, tymogranhy and
poor foimatb,

9. dIn resnonse to an inguiry made by Colonel Edwards, the Personnel Office
was asked to look into the feasibility of employing dependents of Azency employees
on a seasonal or part-time basis, particularly youns peonle vho are at home from
school during the surmer months, Because the clericsal shortage is nreseatly so
acute it was Colonel Vhite's feeling that the nossibilities of einloying persons
in this caterory shold be carefully exnlored,
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